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Project  
Lifecycle 
Gates & 
Major 
Events 

Project 
Reviews 

PDS MC 
Concept 
Review 
(Dec 2007) 

Study/ 
Concepts 
 

Project Plan 
 

PDS4 Prelim 
Architecture 
 

PDS MC 
Impl 
Review 
(July 2008) 

PDS MC 
Preliminary 
Design 
(August 2009) 

PDS MC 
Arch 
Review 
(Nov 2008) 

Build 1b  
PDS Stds 
Assessment 
(Dec 2010) 

PDS External 
System 
Design 
Review I 
(Mar 2010) 

Build 1c 
 IPDA Stds 
Assessment 
 (April 2011) 

PDS External 
System Design 
Review II 
(June 2011) 

Build 1d 
External Stds 
Assessment 
(Aug 2011) 

ORR (Start 
Label Design)
(LADEE/
MAVEN) 
(November 
2011) 

PDS4 Design Begin 
Study 
Project 

Build 1: Prototype build 

Build 2: Prepare for label design 

1a 
(Oct 2010)  

1b  1c  1d  
(Aug 2011)  

 KDP: 
 Study 
 

 KDP: Prelim Design 
 

 KDP: Project 
Plan & Arch 
 

 KDP: Beta 
Release for 
LADEE/ 
MAVEN  
 

2a 
(Sept 2011) 

       2b 
(Mar 2012) 

PDS4	  Lifecycle	  Thru	  Build	  1	  &	  2	  



PDS4 Lifecycle Build 3 & 4 
	  

Implementation 

PDS MC Review of 
Build 3b 
(April 2013) 

Build 4: Release to  
Data Users (LADEE/MAVEN); Deploy PDS4 Software 
to DNs 
 

 KDP: Release V1.0 
of PDS4 Data Standards 
for LADEE/MAVEN 

 KDP: Deploy for LADEE/MAVEN 
 

Operational 
Readiness Review 
(LADEE/MAVEN 
Deployment) 
(September 2013) 

4a 
(Sep 2013) 

4b 
(Mar 2014) 

Phoenix 
Beta Test 
(Dec 2012) 

Build 3: V1.0 of PDS4 Standards; 
Transition EN to PDS4 Software 

3a 
(Sep 2012) 

3b 
(Mar 2013) 


