Duration 2008 2009 2010 2011 2012
Activity Mama [Work Start Date | Finish Date
Days) Jrd | 4th | 1st |2nd | 3ed | 4th | 1st |2nd | 3rd | 4th | 1st |Znd | 3ed | 4th | 1st [2nd | 3rd
Concept/Study Phase... 240.00 = 8/20/07 @ 7/1Bj0B %
Project Planning... 133.00 1/7/08 7/9/08
Architecture/System Engineering... 25400 | 7/10/08 | 6/30/09 —
PFﬂ_]EE'[S 911.00 11I|'21I|'1:|E 5:’13:’12 L ]
P1l. Data Standards Project 455.00  1/2/09  9/30/10 -I—
PDS 2010 Data Standards Implementation Plan 1.00 1/2/09 1/2/09
General Data Mode! {Draft} 84.00 1/5/09 4/30/00 \
Product Data Model (Draft) 84.00 1/5/09 4/30/09
Data Dictionary Model (Draft) 84.00 1/5/09 4/30/00
Grammar Options Outlined B4.00 1/5/09 4/30/09
PD% Standards Reference (Outline) 84.00 1/5/09 4/30/09
Review and Comment by Tech Group (Tech 1.00 5/4/09 5/4/09
Eiata.ﬂférmnar}f Model (Final) 131.00 5/1/09 10/30,09
Grammar Decision 109.00 3/1/09 9/30/09
PDS Standards Reference (Draft) 131.00 5/1/09 10/30/09 !
General Data Model (Final) 259.00 10/5/09 9/30/10 l'
Product Data Model (Final) 259.00 1045409 9/30/10 L I
PDS Standards Reference (Final) 259.00 10/5/00 9/30/10 L :
PO% Data Dictionary (Content) 259.00 10/5/09 9/30/10 ” | I
PDS4 Data Standards Reviews 250.12 | 9/28/09 | 9/24/10 ! I—'
_ 260.00 | o/28/00 9/24/10 |
Configure PD%4 Data Standards Wiki 14.12 0/28/00 10/16/09
DDWG Review 45.12 /28709 11730709 i |
Freliminary Information Mode! Specification 25.00 OfZB/09 | 10/30/09
PS4 Data Set Prololypes 25.00 Of28/09 | 10/30/09 |
Freliminary Data Preparers Handbook 24.12 9/28/09 1043009 |
Freliminary Standards Ref 4.0 45.12 9/28/09 11/30/09 |
Preliminary Data Dictionary 5chema and Content 24.12 9/28/09 10/30/09 |
PDS Internal Review /Excercises 53.12 11/9/09 1/21/10
Distribute Review Material 5.12 11/9/00 11/16/09 \
Convene Node Reviews 15.00 11/9/09 | 11/27/09
Repart fo MC 1.00 12,2409 1272709
Hold F2F o Address lssues 3.1z 1/18/10 1/21/10
Community / IPDA Review 11912 11/30/09  5/14/10 u f—
Updare Docurments 17.00 11730708 | 12722709
Distribute Review Material 55.00 1/4/10 3/18/10
Hold Tutorial Telecom 5.12 1/11410 1718410
Conveng Communily Review 7012 1/11410 4719410
Process RFAs and Write Report £0.12 3/19/10 E/14/10
Prepare Final PD54 Data Standards Documents 144.12 3/8/10 0/24/10
Update Documents 144.12 3/8/10 a/24/10
Conatinue Development 129.12 3729410 8/24/10
Readiness Review 9.12 9/13/10 = 9/24/10
Distribute Final Documents a.1z2 9/13/10 a/24/10
P2. Distributed Infrastructure Project 911.00  11/21/08 = 5/1B/12 _I—
Implementation Plan 20.00 1/5/09 1/30/00
Technologies and Standards Identification 140,00 | 11/21/08 6/4/09
Phase | (Security, Report, Registries) 270.00 2/9/09 2/19/10 | #
Requirements/Design 185.00 2/9/09 10,423,009
Security Service Review 10.00 1172409 11/13/09
Report Service Review 10.00 2/8/10 2/19/10
Prototype/Implement 90.00 G/22/00 10/23/09
Test 10.00 10/26/049 11/6/09 IL
Phase Il (Registrias, Dictionary, 5ervice) 215.00 10/26/09 | B8/20/10 :
Requirements/Design 7o.00 1o/26/09 1/29410
Registries Review 10.00 1/25710 275710
Dictionary Service Reviaw 10.00 1/1&710 1/29710
Implementation 00.00 2/1/10 6/4/10
Test 25.00 6f7/10 g/20/10
Phase Il (Search) 155.00 6/7/10 1/7/11
Implementation 120.00 G/14/10 11/26/10
Search Service Review 10.00 G710 6/18/10
Test 30,00 11/29/140 17711
Phase IV (Starage) 165.00 1043711 5/1B/12
Requirements/Design 70.00 10/3/11 1/6/12
Implementatian 75.00 1/9/12 4/20/12
Test 20,00 4723712 S/1ay12
P3. Tools Prujer_t 59500 11/16/09 2/24/12
Reguirements 100.00 11/16/09 4f2710
Validation Tool 120.00 4/5/1 9/17/10
Design/Generation Tool 170.00 7i5/L0 2/25/11
Transformation Tool 230.00 31111 1/16/12
Visualization Tool 170.00 7/4/11 2/24/12
P4. Distributed Catalog System Project 688.00  9/30/00 = 5/1E/12
Implementation Plan 15.00 a/30/09 | 10/20/09
Reguirements £3.00 10/21/09 171710
Phase | {inventory, Document, Harvest) 325.00 1/4/10 4/1/11
Design 75.00 1/4/10 4/16/10
Inventory/Harvest Service Review 10.00 2/a/10 2/19/10
Implementation 60.00 4719710 79710
Test 30,00 712410 gr20/10
Catalog Migraticn 110.00 11/1410 471711
Phase Il (Ingest) 120.00 12/5/11 | 5/18/12
Design 45.00 12/5/11 273712
Implementation £5.00 2/6/12 4/20/12
Test 20,00 a/23/12 Silar12
P5. Portals, Search and Distribution Project = 42500 | 10/4/10 = 5/18/12
Implementation Plan 15.00 10/4/10 | 10/22/10
Regquirements 45.00 10025010 | 12,2410
Phase | (General Applications, Web Site) 170.00 | 12/27/10  8/19/11
Design G0.00 12/27/10 3/18/11
Implementation 75.00 4/4/11 715711
Test 25.00 7118411 g8/19/11
Phase Il (DN Applications, Order, Subscription) 165.00 10/3/11 | 5/18/12
Design F0.00 10/3711 1/6/12
Implementatian 75.00 1/9/12 4/20/12
Test 20,00 4723712 S/1ay12
P6. Data Movement and Delivery Project 171.04 10/1/10 | 5/27/11
Implementation Plan 15.00 10/1/10 | 10/21/10
Regquirements 30.00 10422710 1202410
Design 30.00 1243410 1/13/11
Implementation 71.00 1/14/11 4/22/11
Test 25.00 4/25/11 Er27/11
Builds 69000 11/9/049 6/29/12
BO. Infrastructure Build 20.00 11/9/09 | 12/4/09
Integrated Test 10.00 11909 | 11/20/09
Deploy 10,00 11/23,09 124709
Bl. Ingestion Build 160.00 3/2z2/10  10/29/10
System Review 3.00 322410 3/24410
Integrated Test 20.00 020710 10/15/10
Deploy 10.00 10/1B/10 | 10/29/10
B2. Distribution Build 15700 2/24/11  9/30/11
System Review 0.00 2/24/11 2/24/11
Integrated Test 20.00 B/22/11 9/16/11
ﬂep}uy 10,00 /19411 9/30/11
B3. User Capabilities Build 30.00 53/21/12 | 6/29/12
Integrated Test 20.00 5/21/12 6/15/12
Deploy 10.00 G/1E/12 G/29712
Jrd | 4th | 1st |2nd | 3rd | 4th | 1st |2nd | 3rd | 4th | 1st |Znd | 3ed | 4th | 1st [2nd | 3rd




