MGSS Planetary Data System (PDS) - Eng Node

PDS Manager: Jordan Padams
Status Date: Sun 12/29/24

ID Unique |#Project [#WBS Task Name % Duration Start Finish Baseline Start | Baseline Finish
ID # Comp 2025
slo/nplJ FlmlalmlslslalsiolnN]

1 1 REF REF MGSS Planetary Data System (PDS) 40% 414 days Thu 2/1/24 Fri 12/5/25 Wed 2/14/24 Fri 12/5/25
2 1999 REF REF PDS Key Interface Milestones 5% 263 days Tue 10/1/24 Fri12/5/25 Tue 10/1/24 Fri12/5/25
3 /1000 REF REF PDS Data Releases 5% 239days Tue 10/1/24 Mon 10/27/25 Tue 10/1/24 Mon 10/27/25 1
4 1139 REF REF PDS FY25 Data Releases 5% 239days Tue 10/1/24 Mon 10/27/25 Tue 10/1/24 Mon 10/27/25 1
5 /1140 REF REF PDS FY25 - Q1 Data Releases 100% 46days Tue10/1/24 Fril12/13/24 Tue 10/1/24 Mon 12/16/24| =1
6 |1141 REF REF MEX 11 100% 1day Wed10/9/24 Wed 10/9/24 Tue 10/1/24 Tue 10/1/24
7 1142 REF REF ODY 89 100% lday Tue10/1/24 Tue10/1/24 Tue10/1/24 Tue 10/1/24
8 |1143 REF REF TGO 12 100% 1day Tue10/15/24 Tue 10/15/24 Tue 10/15/24 Tue 10/15/24
9 |1144 REF REF MVN 39 100% lday Fril11/15/24 Fri11/15/24 Mon 11/11/24 Mon 11/11/24
10 |1145 REF REF ODY 89 100% 1day Sat11/30/24 Sat11/30/24 Wed 11/20/24 Wed 11/20/24
11 |1146 REF REF MRO 71 100% 1day Mon12/2/24 Mon12/2/24 Mon 12/2/24 Mon 12/2/24
12 |1147 REF REF Perseverance 11 100% lday Tuel12/3/24 Tuel12/3/24 Tuel2/3/24 Tuel2/3/24
13 |1148 REF REF MSL 37 100% 1 day Fri12/6/24 Fri12/6/24 Fri12/6/24 Fri12/6/24
14 1149 REF REF LRO 60 100% lday Fri12/13/24 Fri12/13/24 Mon 12/16/24 Mon 12/16/24
15 |1150 REF REF PDS FY25 - Q2 Data Releases 0% 62 days Mon 12/30/24 Tue 4/8/25 Mon 12/30/24 Tue 4/8/25 =
16 1151 REF REF JNO 28 0% 1 day Mon 12/30/24 Mon 12/30/24 Mon 12/30/24 Mon 12/30/24
17 1152 REF REF PDS FY25 - Q2 Data Releases 0% 62 days Mon 12/30/24 Tue 4/8/25 Mon 12/30/24 Tue 4/8/25
18 |1153 REF REF PDS FY25 - Q3 Data Releases 0% 63days Wed4/9/25 Mon7/21/25 Wed4/9/25 Mon 7/21/25
19 |1154 REF REF PDS FY25 - Q4 Data Releases 0% 62days Tue7/22/25 Mon 10/27/25 Tue 7/22/25 Mon 10/27/25
20 1001 REF  REF PDS -EN TRRs/DDR Milestones 0%.51.5 days Thu10/17/24  Fri12/5/25 Thu10/17/24  Fri12/5/25
21 |1155 REF  REF PDS 15.0 TRR 100% Odays Thu10/17/24 Thu10/17/24 Thu10/17/24 Thu10/17/24 & 10/17
22 |1156 REF  REF PDS 15.0 DDR 100%  0days Mon 11/18/24 Mon 11/18/24 Thu 11/21/24 Thu 11/21/24 ¢ 11/18
23 |1157 REF  REF PDS 15.0 Release to Public 100% Odays  Fri12/6/24  Fri12/6/24  Fri12/6/24  Fri12/6/24 ¢ 12/6
24 1158 REF REF PDS 15.1 TRR 0% Odays Thu4/10/25 Thu4/10/25 Thu4/10/25 Thu4/10/25 ¢ 4/10
25 |1159 REF REF PDS 15.1 DDR 0% Odays Mon6/2/25 Mon 6/2/25 Mon 6/2/25 Mon 6/2/25 ¢ 6/2
26 (1160 REF REF PDS 15.1 Release to Public 0%  0days Fri6/6/25 Fri6/6/25 Fri6/6/25 Fri6/6/25 ¢ 6/6
27 11002 REF REF PDS 16.0 TRR 0% O0days Thu10/16/25 Thu 10/16/25 Thu 10/16/25 Thu 10/16/25 o 1(
28 |1003 REF REF PDS 16.0 DDR 0% O0days Thu11/20/25 Thu11/20/25 Thu 11/20/25 Thu 11/20/25 L 2
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MGSS Planetary Data System (PDS) - Eng Node

PDS Manager: Jordan Padams
Status Date: Sun 12/29/24

ID Unique |#Project [#WBS Task Name % Duration Start Finish Baseline Start | Baseline Finish
ID # Comp 2025
slo/nplJ FlmlalmlslslalsiolnN]
29 1161 REF REF PDS 16.0 Release to Public 0%  0days Fri 12/5/25 Fri 12/5/25 Fri 12/5/25 Fri 12/5/25
30 18 REF  REF MGSS PDS Releases 45% 414days Thu2/1/24  Fri12/5/25 Wed 2/14/24  Fri12/5/25
31 1340 REF REF PDS 15.0 100% 193 days Thu2/1/24 Fri12/6/24 Wed 2/14/24 Fri 12/6/24—1
32 |1341 REF REF PDS 15.0 Planning 100% 31 days Thu2/1/24 Wed 3/20/24 Wed 2/14/24 Wed 4/10/24
36 (1345 REF REF PDS 15.0 System Engineering 100% 146 days Thu3/28/24 Thu11/14/24 Fri3/8/24 Wed 10/2/24™1
37 11346 107707 C.3.02.2.01.03 PDS 15.0: software-issues-repo #86 - 100% 26 days Thu3/28/24 Tue 5/7/24 Fri3/8/24 Thu9/12/24
Complete Tasks and Artifacts Supporting
38 11347 107707 C.3.02.2.01.03 PDS 15.0: software-issues-repo #76 - 100% 66 days Thu3/28/24 Thu7/11/24 Thu 3/28/24 Tue 5/7/24
Distribute ISAs for Signature Cycle
39 |1348 107707 C.3.02.2.01.03 PDS 15.0: software-issues-repo #97 - 100% 24 days Thu 10/10/24 Thu11/14/24 Thu9/12/24 Wed 10/2/24| &=
B15.0 Bi-Annual Triage CodeQL Static
40 (1349 REF REF PDS 15.0 PDS Standards Management 100% 124 days Wed 3/20/24 Thu10/3/24 Wed 3/20/24 Wed 10/2/24™1
41 1350 REF REF PDS 15.0 PDS4 Information Model 100% 119days Thu3/28/24 Thu10/3/24 Thu3/28/24 Wed 10/2/24™1
Vv1.23.0.0
42 1351 107707 C.3.02.2.01.03 PDS 15.0: pds4-information-model 100% 105days Thu3/28/24 Thu9/12/24 Thu3/28/24 Thu9/12/245
#731 - B15.0 Information Model SCR
43 1352 107707 C.3.02.2.01.03 PDS 15.0: pds4-information-model 100% 105days Thu3/28/24 Thu9/12/24 Thu3/28/24 Thu9/12/24%
#732 - B15.0 Planetary Systems Target
Ontology: Rings, Satellites Small Bodies
44 11353 107707 C.3.02.2.01.03 PDS 15.0: pds4-information-model 100% 79days Thu3/28/24 Thu 8/1/24 Thu3/28/24 Thu5/30/24
#701 - Initial Implementation of
45 11354 107707 C.3.02.2.01.03 PDS 15.0: pds4-information-model #6 - 100% 90.5days Thu 4/18/24 Thu9/12/24 Thu4/18/24 Thu9/12/24%
Phase 1: Context Product Scrub
46 1355 107707 C.3.02.2.01.03 PDS 15.0: pds4-information-model #72¢ 100% Odays Thu8/22/24 Thu8/22/24 Thu8/22/24 Thu8/22/24 8/22
47 11356 107707 C.3.02.2.01.03 PDS 15.0: pds4-information-model 100% 12.5days Thu 8/22/24 Thu9/12/24 Fri8/23/24 Thu9/12/24%
#730 - B15.0 Information Model
48 1357 107707 C.3.02.2.01.03 PDS 15.0: pds4-information-model 100% 27 days Thu8/22/24 Thu10/3/24 Fri 8/23/24 Wed 10/2/24==
#729 - B15.0 Standards Documents
49 11771 107707 C.3.02.2.01.03 PDS 15.0: EN Data Node Pilot Program 100% 120days Wed 3/20/24 Fri9/27/24 Wed 3/20/24 Fri9/27/24=
50 |1358 REF REF PDS 15.0 Development & Build 100% 161 days Tue 3/5/24 Thu11/14/24 Fri3/8/24 WMon 11/4/24™
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PDS Manager: Jordan Padams
Status Date: Sun 12/29/24

ID Unique
ID

Task Name

%
Comp

Duration

Start

Finish

Baseline Start

Baseline Finish

2025
slo/n/plJlFiMlalMls]s]AlslolN]

51 1359

52 1360

55 1363

56 1364

57 1365

58 1366

59 1367

60 (1370

61 [1371

62 |1372

63 1373

64 1374

65 |1375

66 1377

67 1380

68 1381

71 11384

#Project [#WBS
#

REF REF
REF REF
REF REF

107707 C.3.03.2.01.03

107707 C.3.03.2.01.03

107707 C.3.03.2.01.03

107707 C.3.03.2.01.03

107707 C.3.03.2.01.03

107707 C.3.03.2.01.03

107707 C.3.03.2.01.03

REF REF
107707 C.3.03.2.01.03

107707 C.3.03.2.01.03

107707 C.3.03.2.01.03

107707 C.3.03.2.01.03

REF
REF

REF
REF

PDS 15.0: cloud-tasks #23 Adapt S3
Browser to work for PDC and ODR
PDS 15.0: cloud-tasks #91
Implement Warm Backup Storage
PDS 15.0: cloud-tasks #80 Develop
PDC Tenant Roles and Shared

PDS 15.0: cloud-tasks #15 Develop
MCP OU Structure and Cost

PDS 15.0: cloud-tasks #73 ATLAS
MVP: Support Development of Initial
Migration Plan and Architecture for
PDS 15.0: cloud-tasks #103 B15.0
Bi-annual Cloud Resource

PDS 15.0: cloud-tasks #104 B15.0
Bi-Annual Cost Model Review

PDS 15.0: Registry + API Services

PDS 15.0: registry #185 - Implement
Registry Multi-tenancy without

PDS 15.0: registry #428 - Verify and
implement latest and all

PDS 15.0: registry #131 - Enhance
support for searching lid/lidvid

PDS 15.0: registry #135 - As a user, |
want the default archive_status for

PDS 15.0: Validate
PDS 15.0: Nucleus

PDS 15.0 Production Development & Buil 100%
PDS 15.0: Data Upload Manager
PDS 15.0: Cloud Infusion

100%
100%
100%

100%

100%

100%

100%

100%

100%

100%
100%

100%

100%

100%

100%
100%

161 days

97 days
146 days
105 days

91 days
65 days
26 days

11 days

15 days
13 days

91 days
91 days

65 days
9 days
14 days

27 days
105 days

Tue 3/5/24 Thu11/14/24

Thu 3/21/24
Thu 3/28/24
Thu 3/28/24

Thu 4/18/24
Thu 5/30/24
Thu 5/30/24

Fri 8/16/24

Thu 9/12/24

Mon 10/28/24

Thu 4/18/24
Thu 4/18/24

Thu 4/18/24
Thu 6/20/24
Thu 6/20/24

Thu 4/18/24
Thu 3/28/24

Thu 8/22/24

Thu 11/14/24

Thu 9/12/24
Thu 9/12/24
Thu 9/12/24
Thu 7/11/24

Tue 9/3/24

Thu 10/3/24
Thu 11/14/24

Thu9/12/24
Thu 9/12/24

Thu 8/1/24
Wed 7/3/24
Thu 7/11/24

Thu 5/30/24
Thu9/12/24

Fri3/8/24
Tue 4/9/24
Thu 3/28/24
Thu 3/28/24

Thu 4/18/24
Thu 5/30/24
Thu 5/30/24

Thu 7/11/24

Mon 8/12/24
Mon 8/12/24

Fri3/8/24
Fri 9/1/23

Thu 4/18/24
Thu 5/9/24
Thu 5/9/24

Thu 4/18/24
Thu 3/28/24

Mon 11/4/24
Thu 5/30/24
Thu 10/3/24
Thu 4/18/24

Thu 5/30/24
Thu 7/11/24

Thu 7/11/24

Thu 9/12/24

Thu 10/3/24
Thu 10/3/24

Thu9/12/24
Thu 1/25/24

Thu 5/30/24
Thu 6/20/24
Thu 6/20/24

Thu 7/11/24
Thu 10/3/24

—_—

=1

=

=
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PDS Manager: Jordan Padams
Status Date: Sun 12/29/24

ID Unique |#Project [#WBS Task Name % Duration Start Finish Baseline Start | Baseline Finish
ID # Comp 2025
slo/nplJ FlmlalmlslslalsiolnN]
72 11385 107707 C.3.03.2.01.03 PDS 15.0: nucleus #93 - CSS MVP: 100% 105days Thu3/28/24 Thu9/12/24 Thu 3/28/24 Thu 5/9/24%
Deploy Baseline Nucleus for Catalina
Sky Survey in Test and Production
73 1388 REF REF PDS 15.0: Dev Ops 100% 138days Thu3/28/24 Mon 11/4/24 Thu3/28/24 Thu6/20/24™1
74 11389 107707 C.3.03.2.01.03 PDS 15.0: devops #69 - Phase 2: 100% 138 days Thu3/28/24 Mon 11/4/24 Thu3/28/24 Thu 6/20/24==
Develop CI/CD for NPM/React
75 1392 REF REF PDS 15.0: Web Modernization 100% 04.5 days Thu3/28/24 Thu9/12/24 Thu3/28/24 Thu 8/1/2411
76 1393 107707 C.3.03.2.01.03 PDS 15.0: web-modernization #59- 100% 84 days Thu 3/28/24 Thu 8/8/24 Thu3/28/24 Thu5/30/24
Phase 1: Investigations Directory
77 11394 107707 C.3.03.2.01.03 PDS 15.0: web-modernization #60 - 100% 84 days Thu 3/28/24 Thu 8/8/24 Thu3/28/24 Thu5/30/24
Phase 1: Investigation Landing Page
78 ]1395 107707 C.3.03.2.01.03 PDS 15.0: web-modernization #57 - 100% 26.5 days Thu 8/1/24 Thu9/12/24 Fri5/31/24 Thu 8/1/24¢
Phase 1: Bundle/Collection Landing
79 1396 REF REF PDS 15.0: Web Analytics 100% 31 days Tue 3/5/24 Mon 4/22/24 Thu3/28/24 Thu5/30/24
82 |1401 107707 C.3.03.2.01.03 PDS 15.0: software-issues-repo #100 - E 100%  Odays Thu9/12/24 Thu9/12/24 Thu9/12/24 Thu9/12/24e 9/12
83 |1637 REF REF PDS 15.0: Security Code Scans 100% 32.5 days Fri9/13/24 Mon 11/4/24 Fri9/13/24 Mon 11/4/24/—1
84 11634 107707 C.3.03.2.01.03 PDS 15.0: Run Code Scan 100% 2.5 days Fri9/13/24 Tue 9/17/24 Fri9/13/24 Tue 9/17/24 i
85 1635 107707 C.3.03.2.01.03 PDS 15.0: Analyze & Disposition Secu 100% 30days Tue9/17/24 Mon 11/4/24 Tue 9/17/24 Mon 11/4/24| &=
86 |1636 107707 C.3.03.2.01.03 PDS 15.0: Inform SEO Security that 100%  0days Mon 11/4/24 Mon 11/4/24 Mon 11/4/24 Mon 11/4/24 o 11/4
Dispositions are available
88 |1402 REF REF PDS 15.0: Software-issues-repo #99 - P 100% 9 days Fri9/13/24 Thu9/26/24 Mon9/9/24 Wed 10/2/24|11
89 |1403 107707 C.3.03.2.01.03 PDS 15.0: Draft Release Description [ 100% 4 days Fri9/13/24 Wed 9/18/24 Mon 9/9/24 Wed 9/18/24|¢
90 |1404 107707 C.3.03.2.01.03 PDS 15.0: Final Testing, Build and Del 100%  5days Thu9/19/24 Thu9/26/24 Wed 9/25/24 Wed 10/2/24 &
91 |1405 REF REF PDS 15.0 Integration & Test 100% 46.5 days Thu9/19/24 Wed 12/4/24 Thu9/26/24 Thu11/14/24| —1
92 |1406 REF REF PDS 15.0 Test Readiness Review (TRR) - 100% 18.5 days Thu9/19/24 Thu 10/17/24 Thu9/26/24 Thu10/17/24| I
system-i-n-t #55
93 |1407 107707 C.3.04.2.01.03 PDS 15.0: Generate & Submit Test Plan 100%  5days Thu9/19/24 Thu9/26/24 Thu9/26/24 Wed 10/2/24| &
94 |1408 107707 C.3.04.2.01.03 PDS 15.0: Generate & Submit TRR Prese 100% 5days Thu9/19/24 Thu9/26/24 Thu9/26/24 Wed 10/2/24| &
95 |1409 107707 C.3.04.2.01.03 PDS 15.0: Internal TRR 100% 0.5 days Fri9/27/24 Fri9/27/24 Thu 10/3/24 Thu10/3/24
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PDS Manager: Jordan Padams
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ID Unique |#Project #WBS Task Name % Duration Start Finish Baseline Start | Baseline Finish
ID # Comp 2025
slo/nplJ FlmlalmlslslalsiolnN]
96 1410 REF REF PDS 15.0: Margin to MGSS TRR 100% 5days Mon 10/7/24 Fri10/11/24 Mon 10/7/24 Fri10/11/24|
97 1411 107707 C.3.04.2.01.03 PDS 15.0: TRR Documentation Freeze  100%  Odays Fri10/11/24  Fri10/11/24 Mon 10/14/24 Mon 10/14/24| & 10/11
98 (1412 107707 C.3.04.2.01.03 PDS 15.0: Perform SQA TRR 100% 3 days Mon 10/14/24 Wed 10/16/24 Mon 10/14/24 Thu 10/17/24
Documentation Review
99 |1413 107707 C.3.04.2.01.03 PDS 15.0 TRR 100% 0.5days Thu10/17/24 Thu10/17/24 Thu 10/17/24 Thu 10/17/24| &
100 (1414 REF REF PDS 15.0 Information Model Integration{ 100% 10 days Fri9/27/24 Fri10/11/24 Thu10/3/24 Thu10/17/24 I
101 |1415 107707 C.3.04.2.01.03 PDS 15.0: Perform IM Testing 100% 10 days Fri9/27/24 Fri10/11/24 Thu 10/3/24 Thu 10/17/24 =
102 (1416 REF REF PDS 15.0 dLDD Integration & Test - syster 100% 16.5 days Wed 11/6/24 Wed 12/4/24 Thu 10/17/24 Fri 11/8/24 [
103 |1417 107707 C.3.02.2.01.03 PDS 15.0: Generate and Deliver Disciplit 100% 14 days Wed 11/6/24 Tue 11/26/24 Thu 10/17/24 Thu 10/24/24 =
104 (1418 107707 C.3.04.2.01.03 PDS 15.0: Discipline LDD Review (dLDD 100%  2days Mon 12/2/24 Tue 12/3/24 Fri10/25/24 Thu 11/7/24
105 |1419 107707 C.3.02.2.01.03 PDS 15.0: Discipline LDD Freeze 100% 0.5days Wed 12/4/24 Wed 12/4/24 Fri11/8/24 Fri11/8/24
106 (1420 REF REF PDS 15.0 System Integration & Test - syst 100% 20.5 days Thu 10/17/24 Tue 11/19/24 Thu 10/17/24 Thu 11/14/24| I
107 (1421 107707 C.3.04.2.01.03 PDS 15.0: Perform System Testing 100% 14 days Thu 10/17/24 Thu11/7/24 Thu10/17/24 Thu11/7/24| &
108 (1422 107707 C.3.04.2.01.03 PDS 15.0: Generate Test Report 100% 6 days Fri11/8/24 Mon 11/18/24 Thu 11/7/24 Thu 11/14/24 B
109 (1423 107707 C.3.04.2.01.03 PDS 15.0: Update EN Node webpage wi 100% 0.5 days Tue 11/19/24 Tue 11/19/24 Thu 11/14/24 Thu 11/14/24
110 (1424 REF REF PDS 15.0 Standards Document Review 100% 32 days Fri9/27/24 Thu11/14/24 Thu10/3/24 Wed 11/13/24| ™1
(Doc Review Team) - system-i-n-t #56
111 |1425 107707 C.3.04.2.01.03 PDS 15.0: Review Standards Reference | 100% 23 days Fri9/27/24 Thu 10/31/24 Thu 10/3/24 Wed 10/30/24| &=
112 |1426 107707 C.3.04.2.01.03 PDS 15.0: Review Data Providers Handt 100% 23 days Fri9/27/24 Thu 10/31/24 Thu 10/3/24 Wed 10/30/24| &=
113 |1427 107707 C.3.04.2.01.03 PDS 15.0: Complete Doc Updates Per R¢ 100%  9days Mon 11/4/24 Thu 11/14/24 Thu 10/31/24 Wed 11/13/24 B
114 (1428 REF REF PDS 15.0 Release 100% 17 days Fri 11/8/24 Fri12/6/24 Thu1l1/7/24 Fri 12/6/24 (|
115 (1429 REF REF PDS 15.0 Delivery & Deployment Review 100% 11.5 days Fri11/8/24 Tue 11/26/24 Thu11/7/24 Tue 12/3/24 g
(DDR) - system-i-n-t #52

116 |1430 107707 C.3.04.2.01.03 PDS 15.0: Generate Release Description 100% 2.5 days Fri11/8/24 Tue 11/12/24 Thu11/7/24 Thu 11/14/24
117 |1431 107707 C.3.04.2.01.03 PDS 15.0: Generate & Submit DDR Pres: 100% 2.5 days Fri11/8/24 Tue 11/12/24 Thu11/7/24 Thu 11/14/24 i
118 |1432 REF  REF PDS 15.0: Margin to DDR 100% Odays Tue11/12/24 Tue 11/12/24 Thu 11/14/24 Thu 11/14/24 ¢ 11/12
119 1433 107707 C.3.04.2.01.03 PDS 15.0: DDR Documentation Freeze  100%  Odays Tue 11/12/24 Tue 11/12/24 Thu 11/14/24 Thu11/14/24 ¢ 11/12
120 (1434 107707 C.3.04.2.01.03 PDS 15.0: Perform SQA DDR 100% 3days Tue11/12/24 Mon 11/18/24 Mon 11/18/24 Wed 11/20/24 §

Documentation Review
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ID Unique |#Project #WBS Task Name % Duration Start Finish Baseline Start | Baseline Finish
ID # Comp 2025
slo/npl s FIMlalMIsls]Als O[N]
121 1435 107707 C.3.04.2.01.03 PDS 15.0 DDR 100% 0.5 days Mon 11/18/24 Mon 11/18/24 Thu 11/21/24 Thu 11/21/24 ¥
122 1436 107707 C.3.04.2.01.03 PDS 15.0: Release Test Report 100%  5days Tue11/19/24 Tue 11/26/24 Fri11/22/24 Tue 12/3/24 §
123 1437 107707 C.3.04.2.01.03 PDS 15.0: Release RDD 100%  5days Tue 11/19/24 Mon 11/25/24  Fri11/22/24 Tue 12/3/24 i
124 (1438 107707 C.3.04.2.01.03 PDS 15.0: Discipline LDD Release 100%  5days Tue 11/19/24 Mon 11/25/24  Fri11/22/24 Tue 12/3/24 i
125 (1439 REF REF PDS 15.0 EN Deployment & Release - syst 100% 11 days Tue 11/19/24 Fri 12/6/24 Mon 11/18/24 Fri 12/6/24 |
126 1440 107707 C.3.04.2.01.03 PDS 15.0: Deployment of Test Environnr 100%  6days Tue 11/19/24 Tue 11/26/24 Mon 11/18/24 Tue 11/26/24 L]
127 |1441 107707 C.3.04.2.01.03 PDS 15.0: Deployment of Operational E 100% 2 days Mon 12/2/24 Tue 12/3/24 Mon 12/2/24 Tue 12/3/24
128 (1442 107707 C.3.04.2.01.03 PDS 15.0: Webpage Updated 100% 2 days Wed12/4/24 Thu12/5/24 Wed 12/4/24 Thu12/5/24
129 (1443 107707 C.3.04.2.01.03 PDS 15.0: Released to the Public 100% 1 day Fri12/6/24 Fri12/6/24 Fri12/6/24 Fri12/6/24 2
130 |1444 REF REF PDS 15.1 32% 163 days Fri9/13/24 Fri6/6/25 Fri9/13/24 Fri 6/6/25|1
131 1445 REF  REF PDS 15.1 Planning 100% 41days  Fri9/13/24 Thu11/14/24  Fri9/13/24 Thu 10/24/24 r—1
132 |1446 107707 C.3.01.2.01.01 PDS 15.1: Generate & Submit Release 100% 14 days Fri9/13/24 Thu 10/3/24 Fri9/13/24 Thu 10/3/24| =
Plan (RP) to SWG
133 |1447 107707 C.3.01.2.01.01 PDS 15.1: SWG Review and Approval of 100% 27 days Mon 10/7/24 Thu11/14/24 Mon 10/7/24 Thu 10/24/24| &=
RP

134 (1448 REF REF PDS 15.1 System Engineering 0% 7days Mon 12/30/24 Wed 1/8/25 Fri9/13/24 Thu3/20/25 n
135 |1449 107707 C.3.02.2.01.03 PDS 15.1: software-issues-repo #116-202 0% 7 days Mon 12/30/24 Wed 1/8/25 Fri9/13/24 Thu 3/20/25
136 (1450 REF REF PDS 15.1 PDS Standards Management 18% 114 days Mon 11/18/24 Fri5/23/25 Fri9/13/24 Thu4/10/25 1
137 |1451 REF REF PDS 15.1 PDS4 Information Model 23% 91 days Mon 11/18/24 Thu4/17/25 Fri9/13/24 Thu4/10/25 e —
138 |1453 107707 C.3.02.2.01.03 PDS 15.1: pds4-information-model #83: 47% 47 days Mon 11/18/24 Thu 2/6/25 Fri9/13/24 Thu2/27/25 —_—
139 |1454 107707 C.3.02.2.01.03 PDS 15.1: pds4-information-model #86. 0%  O0days Thu2/27/25 Thu2/27/25 Thu2/27/25 Thu?2/27/25 & 2/27
140 |1455 107707 C.3.02.2.01.03 PDS 15.1: pds4-information-model 0% 28days Thu?2/27/25 Thu4/10/25 Fri9/13/24 Thu 4/10/25

#863 - B15.1 Information Model
141 |1716 107707 C.3.02.2.01.03 PDS 15.1: pds4-information-model 0% 28days Thu?2/27/25 Thu4/10/25 Fri 2/28/25 Thu 4/10/25

#864 - B15.1 Standards Documents
142 1457 107707 C.3.02.2.01.03 DUPLICATE: PDS 15.1: Information 24% 91 days Mon 11/18/24 Thu 4/17/25 Fri9/13/24 Thu 4/10/25 —

Model SCR Implementation*
143 1770 107707 C.3.02.2.01.03 PDS 15.1: EN Data Node Pilot Program 0% 45days Mon3/17/25 Fri5/23/25 Fri9/13/24 Thu 4/10/25
144 (1462 REF REF PDS 15.1 Development & Build 35% 115days Thu10/3/24 Fri4/11/25 Fri9/13/24 Fri4/11/25 P
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MGSS Planetary Data System (PDS) - Eng Node

PDS Manager: Jordan Padams
Status Date: Sun 12/29/24

ID Unique |#Project [#WBS Task Name % Duration Start Finish Baseline Start | Baseline Finish
ID # Comp 2025
slo/npl s FIMlalMIsls]Als O[N]
145 |1463 REF REF PDS 15.1 Production Development & Buil 36% 115days Thu 10/3/24 Fri4/11/25 Fri9/13/24 Thu4/10/25 P~
146 (1773 107707 REF PDS 15.1 Data Upload Manager 0% 13days Thu2/6/25 Thu2/27/25 Thu2/6/25 Thu2/27/25 r
147 |1808 107707 C.3.03.2.01.03 PDS 15.1: data-upload-manager 0% 13 days Thu 2/6/25 Thu 2/27/25 Thu 2/6/25 Thu 2/27/25
#151 - Improve DUM Deployment
Automation and Avoid Replication of
148 (1468 107707 REF PDS 15.1: Nucleus 33% 88days Thu10/24/24 Thu3/20/25 Thu 10/24/24 Thu3/20/25 1
149 |1809 107707 C.3.03.2.01.03 PDS 15.1: nucleus #123 - Web based  76% 49 days Thu 10/24/24 Thu 1/16/25 Thu 10/24/24 Thu 1/16/25 e
Cognito authentication for Nucleus
150 |1810 107707 C.3.03.2.01.03 PDS 15.1: nucleus #130 - Update 100% 15days Thu 10/24/24 Thu11/14/24 Thu 10/24/24 Thu 11/14/24 =
Product-Level DAG with Upgraded
151 |1811 107707 C.3.03.2.01.03 PDS 15.1: nucleus #124 - Implement  66% 35days Thu 11/14/24 Thu 1/16/25 Thu 11/14/24 Mon 12/23/24 —
Bundle Management Workflow
152 |1812 107707 C.3.03.2.01.03 PDS 15.1: nucleus #127 - CSS MVP: 0% 25 days Mon 12/30/24 Thu 2/6/25 Mon 12/30/24 Thu 2/6/25
Deploy to Prod and Kickoff
153 |1813 107707 C.3.03.2.01.03 PDS 15.1: nucleus #128 - CSS MVP: 0% 25 days Mon 12/30/24 Thu 2/6/25 Mon 12/30/24 Thu 2/6/25
Onboard SBN to Monitor CSS
154 11814 107707 C.3.03.2.01.03 PDS 15.1: nucleus #92 - Pilot project 0% 40days Thu1/16/25 Thu3/20/25 Thu1/16/25 Thu 3/20/25
with IMG processing using Nucleus
155 |1815 107707 C.3.03.2.01.03 PDS 15.1: nucleus #131 - Update 0% 26days Thul/16/25 Thu2/27/25 Thu1/16/25 Thu2/27/25
Architecture and Implement
156 |1816 107707 C.3.03.2.01.03 PDS 15.1: nucleus #129 - Design and 0% 14 days Fri2/28/25 Thu 3/20/25 Fri2/28/25 Thu 3/20/25
Implement Trigger for Public Release
157 (1471 107707 REF PDS 15.1: Web Analytics Development 4% 26 days Mon 12/23/24  Thu 2/6/25 Mon 12/23/24  Thu 2/6/25 =1
158 |1844 107707 C.3.03.2.01.03 PDS 15.1: web-analytics #44 - 4% 26 days Mon 12/23/24 Thu 2/6/25 Mon 12/23/24 Thu 2/6/25
Prototype using LogStash and
159 (1789 REF REF PDS 15.1: Cloud Operations 37% 88days Thu10/24/24 Thu3/20/25 Thu12/5/24 Thu1/16/25 "
160 |1840 107707 C.3.03.2.01.03 PDS 15.1: planetary-data-cloud #74- 100% 37 days Thu 10/24/24 Mon 12/23/24 Thu12/5/24 Thu1/16/25 —
[SBN CATCH Migration] Support
Development of Initial Migration
161 |1839 107707 C.3.03.2.01.03 PDS 15.1: planetary-data-cloud #112 100% 23 days Thu 11/14/24 Mon 12/23/24 Thu12/5/24 Thu1/16/25 =
- Refine Data Backup, Disaster
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MGSS Planetary Data System (PDS) - Eng Node

PDS Manager: Jordan Padams
Status Date: Sun 12/29/24

ID Unique |#Project [#WBS Task Name % Duration Start Finish Baseline Start | Baseline Finish
ID # Comp 2025
slo/nplJ FlmlalmlslslalsiolnN]

162 |1838 107707 C.3.03.2.01.03 PDS 15.1: operations #562 - Upgrade 26% 35days Thu 11/14/24 Thu1/16/25 Thu12/5/24 Thu1/16/25 -
all EC2 Operating Systems

163 |1837 107707 C.3.03.2.01.03 PDS 15.1: planetary-data-cloud #119 66% 35days Thu 11/14/24 Thu 1/16/25 Thu12/5/24 Thu1/16/25 _—
- Document Test Venue Strategies

164 |1836 107707 C.3.03.2.01.03 PDS 15.1: planetary-data-cloud #124 26% 35days Thu 11/14/24 Thu 1/16/25 Thu12/5/24 Thu1/16/25 -
- Review SMD Cost Model and

165 |1845 107707 C.3.03.2.01.03 PDS 15.1: s3-browser-cloudfront #29 100% 12 days Thu12/5/24 Mon 12/23/24 Thu 12/5/24 Mon 12/23/24 =
- Deploy S3 Browser to Test and

166 (1834 107707 C.3.03.2.01.03 PDS 15.1: registry #348 - Update 5% 24 days Mon 12/23/24 Tue 2/4/25 Thu12/5/24 Thu1/16/25 -
Registry AOSS Auth Layer To Enable

167 |1835 107707 C.3.03.2.01.03 PDS 15.1: planetary-data-cloud #100 0% 33days Mon1/6/25 Thu2/27/25 Thuil2/5/24 Thu1l/16/25
- Phase 2 Migration of Existing

168 |1846 107707 C.3.03.2.01.03 PDS 15.1: planetary-data-cloud #126 0% 12 days Mon 12/30/24 Thu 1/16/25 NA NA
- ATLAS MVP: Big Data Migration

169 |1790 107707 C.3.03.2.01.03 PDS 15.1: registry #322 - Complete 0% 26days Thul/16/25 Thu2/27/25 Thu12/5/24 Thu1l1/16/25
Onboarding and Setup for New JAXA

170 |1842 107707 C.3.03.2.01.03 PDS 15.1: planetary-data-cloud #127 0% 26days Thul/16/25 Thu2/27/25 Thu12/5/24 Thu1l/16/25
- [SBN CATCH Migration] Support

171 1841 107707 C.3.03.2.01.03 PDS 15.1: planetary-data-cloud #129 0% 15days Thu2/27/25 Thu3/20/25 Thu12/5/24 Thu1l1/16/25
- B15.1 Bi-annual Cloud Resource

172 |1775 REF REF PDS 15.1 Registry and API 26% 102 days Thu 10/24/24 Fri4/11/25 Thu10/24/24 Thu2/27/25 "

173 |1776 107707 C.3.03.2.01.03 PDS 15.1: registry #230 - Enable 13% 50days Thu 10/24/24 Fri1/17/25 Thu 10/24/24 Thu 11/14/24 -
Support for Changing Field Types

174 (1777 107707 C.3.03.2.01.03 PDS 15.1: peppi #52 - Refactoring 27% 74 days Thu10/24/24 Thu2/27/25 Thu 10/24/24 Thu2/27/25 —_—
and Documentation to support 2-3

175 |1778 107707 C.3.03.2.01.03 PDS 15.1: peppi #53 - Prep for AGUT 100% 26 days Thu 10/24/24 Thu12/5/24 Thu10/24/24 Thu12/5/24 =

176 (1779 107707 C.3.03.2.01.03 PDS 15.1: harvest #209 - Harvest 8% 49 days Thu10/24/24 Thu1/16/25 Thu 10/24/24 Thu12/5/24
Performance Improvements to

177 |1786 107707 C.3.03.2.01.03 PDS 15.1: registry-api #559 - B15.1 38% 60days Thu11/14/24 Thu2/27/25 Thu 2/6/25 Thu 2/27/25 _—
Must-have / Should-have

178 |1818 107707 C.3.03.2.01.03 PDS 15.1: registry #338 - Re-index All 0% 12 days Mon 12/30/24 Thu 1/16/25 Mon 11/25/24 Mon 12/23/24
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ID Unique |#Project [#WBS Task Name % Duration Start Finish Baseline Start | Baseline Finish
ID # Comp 2025
slo/npl s FIMlalMIsls]Als O[N]

179 1819 107707 C.3.03.2.01.03 PDS 15.1: registry #345 - B15.1 38% 60days Thu11/14/24 Thu2/27/25 Thu11/14/24 Thu2/27/25 o
Registry Maintenance: High Priority

180 |1780 107707 C.3.03.2.01.03 PDS 15.1: registry-api #549 - 50% 24days Thul12/5/24 Thu1l/16/25 Thu11/14/24 Thu12/5/24 -
Implement additional formats from

181 |1820 107707 C.3.03.2.01.03 PDS 15.1: registry #346 - Formalizeal 50% 24 days Thu12/5/24 Thu1/16/25 Thu12/5/24 Mon 12/23/24 -

182 |1781 107707 C.3.03.2.01.03 PDS 15.1: registry-api #285 - Implem¢ 0% 37 days Mon 12/30/24 Thu 2/27/25 Thu11/14/24 Mon 12/16/24

183 |1783 107707 C.3.03.2.01.03 PDS 15.1: registry #333 - Add S3 URIs 0% 37 days Mon 12/30/24 Thu 2/27/25 Thu 12/5/24 Thu 2/6/25

184 (1782 107707 C.3.03.2.01.03 PDS 15.1: registry #266 - Implement 0% 40days Mon 2/10/25 Fri4/11/25 Thu12/5/24 Thu 2/6/25
design for alternate data file paths

187 |1797 REF REF PDS 15.1 Validate 56% 75days Thu10/3/24 Thu2/6/25 Mon 10/7/24 Thu 2/6/25| "1

188 (1798 107707 C.3.03.2.01.03 PDS 15.1: validate #1011 - B15.1 67% 75days Thu10/3/24 Thu 2/6/25 Mon 10/7/24 Thu 2/6/25|
High Priority Bug Fixes and Missing

189 (1467 107707 C.3.03.2.01.03 PDS 15.1: validate #1053 - Update 41% 49days Thu 10/24/24 Thu 1/16/25 Fri9/13/24 Thu 3/20/25 —_—
validate-refs per new Registry

190 (1799 REF REF PDS 15.1 Operations 39% 49days Thu1l12/5/24 Thu2/27/25 Fri9/13/24 Thu3/20/25 ——

191 |1822 107707 C.3.03.2.01.03 PDS 15.1: portal-tasks #108 - Create  90% 18 days Thu 12/5/24 Tue 1/7/25 Fri9/13/24 Thu 3/20/25 =
2025 Data Release Calendar

192 (1847 107707 C.3.03.2.01.03 PDS 15.1: registry-legacy-solr #135 - 8% 13 days Mon 12/23/24 Thu 1/16/25 Mon 12/23/24 Thu 1/16/25
As a user, | want to sync ESA PSA

193 1469 107707 C.3.03.2.01.03 PDS 15.1: operations #424 - Add 0% 13 days Thu 2/6/25 Thu 2/27/25 Fri9/13/24 Thu 3/20/25
Data Registration Validation and
Deep Archive Execution to Nominal

194 |1801 REF REF PDS 15.1 Web Modernization 44% 113 days Mon 10/7/24 Thu4/10/25 Mon 10/7/24 Thu 4/10/25|

195 |1802 107707 C.3.03.2.01.03 PDS 15.1: web-modernization #248 - 57% 86 days Mon 10/7/24 Thu2/27/25 Mon 10/7/24 Mon 12/23/24| ===
Refine Designs Based Upon

196 |1824 107707 C.3.03.2.01.03 PDS 15.1: web-modernization #246 - 100% 49 days Mon 10/7/24 Mon 12/23/24 Mon 10/7/24 Mon 12/23/24| ===
Refine Designs and Implement

197 |1803 107707 C.3.03.2.01.03 PDS 15.1: portal-wp #106 - Test, 8% 49 days Thu10/24/24 Thu1/16/25 Thu 10/24/24 Thu12/5/24
Deploy, and Setup CD for Drupal Site

198 |1804 107707 C.3.03.2.01.03 PDS 15.1: portal-wp #110 - Testand  54% 62 days Thu 10/24/24 Thu 2/6/25 Thu 10/24/24 Mon 12/23/24 —_—

Plan Implementation Strategy for
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ID Unique |#Project [#WBS Task Name % Duration Start Finish Baseline Start | Baseline Finish
ID # Comp 2025
slo/npl s FIMlalMIsls]Als O[N]
199 1805 107707 C.3.03.2.01.03 PDS 15.1: EAWG #38 - Context 100% 37 days Thu 10/24/24 Mon 12/23/24 Thu 10/24/24 Mon 12/23/24 =
Updates Phase 1: Investigations
200 |1806 107707 C.3.03.2.01.03 PDS 15.1: registry-legacy-solr #162 - 38% 60days Thu 11/14/24 Thu2/27/25 Thu11/14/24 Thu12/5/24 _—
Load IPDA Partner Agency Bundles,
201 1807 107707 C.3.03.2.01.03 PDS 15.1: EAWG #41 - Context 32% 37days Thu12/5/24 Thu 2/6/25 Thu 12/5/24 Thu 2/6/25 —
Updates Phase 1: Instrument Hosts
202 1470 107707 C.3.03.2.01.03 PDS 15.1: EAWG #44 - Context 0% 53days Thul/16/25 Thu4/10/25 Thu1/16/25 Thu4/10/25
Updates Phase 1: Instruments
203 1825 107707 C.3.03.2.01.03 PDS 15.1: portal-wp #132 - Migrate 19% 63days Thu12/5/24 Thu3/20/25 Thu12/5/24 Thu 2/6/25 -
Existing Templates over to Drupal
204 (1472 107707 C.3.03.2.01.03 PDS 15.1: software-issues-repo #110-C 0%  Odays Thu3/20/25 Thu3/20/25 Thu3/20/25 Thu3/20/25 ¢ 3/20
205 /1638 REF REF PDS 15.1: Security Code Scans 0% 13days Mon3/24/25 Thu4/10/25 Mon 3/24/25 Thu4/10/25 g
206 1639 107707 C.3.03.2.01.03 PDS 15.1: Run Code Scan 0% 1day Mon3/24/25 Mon 3/24/25 Mon 3/24/25 Mon 3/24/25
207 |1640 107707 C.3.03.2.01.03 PDS 15.1: software-issues-repo #115 - 0% 12days Tue3/25/25 Thu4/10/25 Tue3/25/25 Thu4/10/25
Analyze & Disposition Security Findings
208 1641 107707 C.3.03.2.01.03 PDS 15.1: Inform SEO Security that Disp 0%  O0days Thu4/10/25 Thu4/10/25 Thu4/10/25 Thu4/10/25 ¢ 4/10
210 |1473 REF REF PDS 15.1 Prep for I&T 0% 13.5 days Mon 3/24/25 Fri4/11/25 Mon 3/24/25 Fri4/11/25 1
211 1474 107707 C.3.03.2.01.03 PDS 15.1: software-issues-repo #111 - 0% 13.5 days Mon 3/24/25 Fri4/11/25 Mon 3/24/25 Fri4/11/25
Review Release Description Document
212 |1475 107707 C.3.03.2.01.03 PDS 15.1: software-issues-repo #111 - 0% 13.5 days Mon 3/24/25 Fri4/11/25 Mon 3/24/25 Fri4/11/25
Final Testing, Build and Deliver to I1&T
213 |1476 REF REF PDS 15.1 Integration & Test 0% 40.5 days Mon 3/24/25 Fri5/23/25 Mon 3/24/25 Fri 5/23/25 [
214 1477 REF REF PDS 15.1 Test Readiness Review (TRR) 0% 13days Mon3/24/25 Thu4/10/25 Mon3/24/25 Thu4/10/25 g
215 1478 107707 C.3.04.2.01.03 PDS 15.1: Generate & Submit Test Plan 0% 9.5days Mon3/24/25 Mon4/7/25 Mon 3/24/25 Mon 4/7/25
216 1479 107707 C.3.04.2.01.03 PDS 15.1: Generate & Submit TRR Prese =~ 0% 9.5days Mon 3/24/25 Mon 4/7/25 Mon 3/24/25 Mon 4/7/25
217 |1480 REF REF PDS 15.1: Margin to TRR 0% Odays Mon4/7/25 Mon4/7/25 Mon4/7/25 Mon4/7/25 o 4/7
218 1481 107707 C.3.04.2.01.03 PDS 15.1: TRR Documentation Freeze 0% Odays Mon4/7/25 Mon4/7/25 Mon4/7/25 Mon 4/7/25 o 4/7
219 1482 107707 C.3.04.2.01.03 PDS 15.1: Perform SQA TRR 0% 3 days Mon 4/7/25 Thu 4/10/25 Mon 4/7/25 Thu 4/10/25
Documentation Review
220 11483 107707 C.3.04.2.01.03 PDS 15.1 TRR 0% 0.5days Thu4/10/25 Thu4/10/25 Thu4/10/25 Thu4/10/25 L 4
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ID # Comp 2025
slo/nplJ FlmlalmlslslalsiolnN]

221 |1484 REF REF PDS 15.1 Information Model Integration{ 0% 14 days Fri4/11/25 Thu5/1/25 Fri4/11/25 Thu5/1/25 r
222 1485 107707 C.3.04.2.01.03 PDS 15.1: Perform IM Testing 0% 14 days Fri4/11/25 Thu 5/1/25 Fri4/11/25 Thu 5/1/25
223 |1486 REF REF PDS 15.1 dLDD Integration & Test 0% 27 days Mon 3/24/25 Thu5/1/25 Fri4/11/25 Thu5/22/25 |
224 1487 107707 C.3.02.2.01.03 PDS 15.1: Generate and Deliver 0% 14 days Mon 3/24/25 Fri4/11/25 Fri4/11/25 Thu 5/1/25

Discipline LDDs for I&T
225 1488 107707 C.3.04.2.01.03 PDS 15.1: Discipline LDD Review (dLDD 0% 13 days Mon4/14/25 Thu5/1/25 Mon5/5/25 Thu5/22/25

Stewards Teams)
226 1489 107707 C.3.02.2.01.03 PDS 15.1: Discipline LDD Freeze 0%  0days Thu 5/1/25 Thu5/1/25 Thu5/22/25 Thu5/22/25 ¢ 51
227 1494 REF REF PDS 15.1 System Integration & Test 0% 27.5 days Fri4/11/25 Fri 5/23/25 Fri4/11/25 Fri 5/23/25 i
228 1495 107707 C.3.04.2.01.03 PDS 15.1: Perform System Testing 0% 27 days Fri4/11/25 Thu5/22/25 Fri4/11/25 Thu5/22/25
229 1496 107707 C.3.04.2.01.03 PDS 15.1: Generate Test Report 0% 27 days Fri4/11/25 Thu5/22/25 Fri4/11/25 Thu5/22/25
230 |1497 107707 C.3.04.2.01.03 PDS 15.1: Update EN Node webpage 0% 0.5days Thub5/22/25 Thu5/22/25 Fri5/23/25 Fri5/23/25

with Test Report
231 (1498 REF REF PDS 15.1 Standards Document Review 0% 27.5 days Fri4/11/25 Fri 5/23/25 Fri4/11/25 Fri 5/23/25 |

(Doc Review Team)
232 1499 107707 C.3.04.2.01.03 PDS 15.1: Review Standards 0% 14 days Fri4/11/25 Thu 5/1/25 Fri4/11/25 Thu 5/1/25

Reference Document Updates
233 |1501 107707 C.3.04.2.01.03 PDS 15.1: Complete Doc Updates 0% 13.5days Mon 5/5/25 Fri5/23/25 Mon 5/5/25 Fri5/23/25
Per Review Comments

234 |1502 REF REF PDS 15.1 Release 0% 14days Thu5/15/25 Fri6/6/25 Thu5/15/25 Fri6/6/25 l
235 |1503 REF REF PDS 15.1 Delivery & Deployment Review 0% 14days Thu5/15/25 Fri6/6/25 Thu5/15/25 Fri6/6/25 (|
236 1504 107707 C.3.04.2.01.03 PDS 15.1: Finalize Release DescriptionC 0%  5days Thu5/15/25 Thu5/22/25 Thu5/15/25 Thu5/22/25
237 |1505 107707 C.3.04.2.01.03 PDS 15.1: Generate & Submit DDRPress 0%  5days Thu5/15/25 Thu5/22/25 Thu5/15/25 Thu5/22/25
238 |1506 REF REF PDS 15.1: Margin to DDR 0%  0days Fri5/23/25 Fri5/23/25 Fri5/23/25 Fri5/23/25 ¢ 5/23
239 1507 107707 C.3.04.2.01.03 PDS 15.1: DDR Documentation Freeze 0%  0days Fri5/23/25 Fri5/23/25 Fri5/23/25 Fri5/23/25 & 5/23
240 |1508 107707 C.3.04.2.01.03 PDS 15.1: Perform SQA DDR 0% 3days Tueb5/27/25 Thu5/29/25 Tue5/27/25 Thu5/29/25

Documentation Review
241 1509 107707 C.3.04.2.01.03 PDS 15.1 DDR 0% 1 day Mon 6/2/25 Mon 6/2/25 Mon 6/2/25 Mon 6/2/25 L 4
242 |1510 107707 C.3.04.2.01.03 PDS 15.1: Release Test Report 0%  4days Tue 6/3/25 Fri6/6/25 Tue 6/3/25 Fri6/6/25
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243 1511 107707 C.3.04.2.01.03 PDS 15.1: Release RDD 0%  4days Tue 6/3/25 Fri6/6/25 Tue 6/3/25 Fri6/6/25
244 1512 107707 C.3.04.2.01.03 PDS 15.1: Discipline LDD Release 0%  4days Tue 6/3/25 Fri6/6/25 Tue 6/3/25 Fri6/6/25
245 |1513 REF REF PDS 15.1 EN Deployment & Release 0% 8days Tue5/27/25 Fri6/6/25 Tue5/27/25 Fri 6/6/25 M
246 (1514 107707 C.3.04.2.01.03 PDS 15.1: Deployment of Test 0% 4days Tueb5/27/25 Mon6/2/25 Tue5/27/25 Mon 6/2/25
Environment
247 1515 107707 C.3.04.2.01.03 PDS 15.1: Deployment of Operational 0%  2days Tue 6/3/25 Wed 6/4/25 Tue 6/3/25 Wed 6/4/25
Environment
248 |1516 107707 C.3.04.2.01.03 PDS 15.1: Webpage Updated 0% 1 day Thu 6/5/25 Thu 6/5/25 Thu 6/5/25 Thu 6/5/25
249 1517 107707 C.3.04.2.01.03 PDS 15.1: Released to the Public 0%  0days Fri6/6/25 Fri6/6/25 Fri6/6/25 Fri6/6/25 o 6/6
250 (1646 REF REF PDS 16.0 0% 160 days Mon 3/24/25 Fri12/5/25 Mon 3/24/25 Fri12/5/25 [
251 |1647 REF REF PDS 16.0 Planning 0% 27 days Mon 3/24/25 Thu5/1/25 Mon 3/24/25 Thu5/1/25 |
252 1648 107707 C.3.01.2.01.01 PDS 16.0: Generate & Submit Release Plar 0% 13 days Mon 3/24/25 Thu4/10/25 Mon 3/24/25 Thu 4/10/25
253 1649 107707 C.3.01.2.01.01 PDS 16.0: SWG Review and Approval of RF 0% 14 days Fri4/11/25 Thu 5/1/25 Fri4/11/25 Thu 5/1/25
254 1650 REF REF PDS 16.0 System Engineering 0% 116 days Mon 3/24/25 Thu9/25/25 Mon 3/24/25 Thu9/25/25 —
255 |1651 107707 C.3.02.2.01.03 PDS 16.0: System Engineering RLI Placehol 0% 116 days Mon 3/24/25 Thu9/25/25 Mon 3/24/25 Thu9/25/25
256 1652 REF REF PDS 16.0 PDS Standards Management 0% 130days Mon 3/24/25 Thu10/16/25 Mon 3/24/25 Thu 10/16/25 [ 1
257 |1653 REF REF PDS 16.0 PDS4 Information Model V1.25. 0% 130days Mon 3/24/25 Thu 10/16/25 Mon 3/24/25 Thu 10/16/25 [ 1
258 /1654 REF REF PDS 16.0 Information Model SCRs 0% 103 days Mon 3/24/25 Thu9/4/25 WMon 3/24/25 Thu 9/4/25 e
259 1655 107707 C.3.02.2.01.03 PDS 16.0: Process Information Mode 0% 103 days Mon 3/24/25 Thu 9/4/25 Mon 3/24/25 Thu 9/4/25
260 |1656 107707 C.3.02.2.01.03 PDS 16.0: All SCRS to be implementer 0%  Odays  Thu9/4/25  Thu9/4/25  Thu9/4/25  Thu9/4/25 o 94
261 |1657 REF REF PDS 16.0 Information Model Release 0% 130days Mon 3/24/25 Thu10/16/25 Mon 3/24/25 Thu 10/16/25 I 1
262 1658 107707 C.3.02.2.01.03 PDS 16.0: LDDTool/IMTool Code Refe =~ 0% 130days Mon 3/24/25 Thu 10/16/25 Mon 3/24/25 Thu 10/16/25
263 |1659 107707 C.3.02.2.01.03 PDS 16.0: Information Model SCRIm| 0% 127 days Thu3/27/25 Thu 10/16/25 Thu3/27/25 Thu 10/16/25
264 1660 107707 C.3.02.2.01.03 PDS 16.0: Delivery IM to I&T 0% O0days Thu10/16/25 Thu10/16/25 Thu 10/16/25 Thu 10/16/25 o 1(
265 1717 107707 C.3.02.2.01.03 PDS 16.0 Standards Document Updates 0% 27days Mon9/8/25 Thu10/16/25 Mon 9/8/25 Thu 10/16/25
(Doc Authoring Team)
266 (1772 107707 C.3.02.2.01.03 PDS 16.0: EN Data Node Pilot Program 0% 117 days Mon 3/24/25 Fri9/26/25 Mon 3/24/25 Fri9/26/25
267 |1661 REF REF PDS 16.0 Development & Build 0% .30.5 days Mon 3/24/25 Mon 10/20/25 Mon 3/24/25 Mon 10/20/25 I 1
268 1662 REF REF PDS 16.0 Production Development & Buil 0% 116 days Mon 3/24/25 Thu9/25/25 Mon 3/24/25 Thu9/25/25 —

Tue 1/21/25
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269 1663 107707 C.3.03.2.01.03 PDS 16.0: Data Upload Manager 0% 116 days Mon3/24/25 Thu9/25/25 Mon 3/24/25 Thu9/25/25

Development RLI Placeholder
270 |1664 107707 C.3.03.2.01.03 PDS 16.0: Cloud Infusion Development | 0% 116 days Mon 3/24/25 Thu9/25/25 Mon 3/24/25 Thu9/25/25
271 |1665 107707 C.3.03.2.01.03 PDS 16.0: Registry + API Services 0% 116 days Mon3/24/25 Thu9/25/25 Mon 3/24/25 Thu9/25/25

Development RLI Placeholder
272 |1666 107707 C.3.03.2.01.03 PDS 16.0: Validate Development RLIPla 0% 116days Mon 3/24/25 Thu9/25/25 Mon 3/24/25 Thu9/25/25
273 |1667 107707 C.3.03.2.01.03 PDS 16.0: Nucleus Development RLI Pla 0% 116 days Mon3/24/25 Thu9/25/25 Mon 3/24/25 Thu9/25/25
274 1668 107707 C.3.03.2.01.03 PDS 16.0: Dev Ops Development RLIPla 0% 116days Mon 3/24/25 Thu9/25/25 Mon 3/24/25 Thu9/25/25
275 |1669 107707 C.3.03.2.01.03 PDS 16.0: DOI Service Development RLI 0% 116 days Mon3/24/25 Thu9/25/25 Mon 3/24/25 Thu9/25/25
276 1670 107707 C.3.03.2.01.03 PDS 16.0: Web Modernization Developt 0% 116 days Mon 3/24/25 Thu9/25/25 Mon 3/24/25 Thu9/25/25
277 1671 107707 C.3.03.2.01.03 PDS 16.0: Code Freeze 0% Odays Thu9/25/25 Thu9/25/25 Thu9/25/25 Thu9/25/25 ¢ 9/2
278 11672 REF REF PDS 16.0: Security Code Scans 0% 14 days Fri9/26/25 Thu 10/16/25 Fri9/26/25 Thu 10/16/25 i
279 1673 107707 C.3.03.2.01.03 PDS 16.0: Run Code Scan 0% 1 day Fri9/26/25 Fri9/26/25 Fri9/26/25 Fri9/26/25
280 |1674 107707 C.3.03.2.01.03 PDS 16.0: Analyze & Disposition Securit 0% 13 days Mon 9/29/25 Thu 10/16/25 Mon 9/29/25 Thu 10/16/25
281 |1675 107707 C.3.03.2.01.03 PDS 16.0: Inform SEO Security that Disp 0%  0days Thu10/16/25 Thu 10/16/25 Thu 10/16/25 Thu 10/16/25 o 1
283 1676 REF REF PDS 16.0 Prep for I&T 0% 14.5 days Fri 9/26/25 Mon 10/20/25 Fri 9/26/25 Mon 10/20/25 !
284 1677 107707 C.3.03.2.01.03 PDS 16.0: Review Release Description D 0% 14.5 days Fri9/26/25 Mon 10/20/25 Fri9/26/25 Mon 10/20/25
285 1678 107707 C.3.03.2.01.03 PDS 16.0: Final Testing, Build and Delive =~ 0% 14.5 days Fri9/26/25 Mon 10/20/25 Fri9/26/25 Mon 10/20/25
286 (1679 REF REF PDS 16.0 Integration & Test 0% 27.5 days Fri 9/26/25 Fri11/7/25 Fri 9/26/25 Fri11/7/25 1
287 11680 REF REF PDS 16.0 Test Readiness Review (TRR) 0% 14 days Fri9/26/25 Thu 10/16/25 Fri9/26/25 Thu 10/16/25 i
288 1681 107707 C.3.04.2.01.03 PDS 16.0: Generate & Submit Test Plan 0% 9.5 days Fri9/26/25 Fri 10/10/25 Fri9/26/25 Fri 10/10/25
289 1682 107707 C.3.04.2.01.03 PDS 16.0: Generate & Submit TRR Prese 0% 9.5 days Fri9/26/25 Fri 10/10/25 Fri9/26/25 Fri 10/10/25
290 1683 REF REF PDS 16.0: Margin to TRR 0% 1day Fri10/10/25 Mon 10/13/25  Fri 10/10/25 Mon 10/13/25
291 |1684 107707 C.3.04.2.01.03 PDS 16.0: TRR Documentation Freeze 0%  0days Mon 10/13/25 Mon 10/13/25 Mon 10/13/25 Mon 10/13/25 ¢ 1(¢
292 1685 107707 C.3.04.2.01.03 PDS 16.0: Perform SQA TRR 0% 3 days Mon 10/13/25 Thu 10/16/25 Mon 10/13/25 Thu 10/16/25

Documentation Review
293 1686 107707 C.3.04.2.01.03 PDS 16.0 TRR 0% 0.5days Thu10/16/25 Thu 10/16/25 Thu 10/16/25 Thu 10/16/25 . 4
294 11687 REF REF PDS 16.0 Information Model Integration{ 0% 13 days Mon 10/20/25 Thu 11/6/25 Mon 10/20/25 Thu11/6/25 g
295 1688 107707 C.3.04.2.01.03 PDS 16.0: Perform IM Testing 0% 13 days Mon 10/20/25 Thu 11/6/25 Mon 10/20/25 Thu11/6/25
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296 (1689 REF REF PDS 16.0 dLDD Integration & Test 0% 13 days Mon 10/20/25 Thu11/6/25 Mon 10/20/25 Thu 11/6/25 g
297 1690 107707 C.3.02.2.01.03 PDS 16.0: Generate and Deliver Discipli 0% 9 days Mon 10/20/25 Thu 10/30/25 Mon 10/20/25 Thu 10/30/25
298 1691 107707 C.3.04.2.01.03 PDS 16.0: Discipline LDD Review (dLDD 0% 4days Mon11/3/25 Thu11/6/25 Mon11/3/25 Thu11/6/25
299 1692 107707 C.3.02.2.01.03 PDS 16.0: Discipline LDD Freeze 0% Odays Thu111/6/25 Thu11/6/25 Thu1l1/6/25 Thu11/6/25 ®
300 (1693 REF REF PDS 16.0 System Integration & Test 0% 13.5 days Mon 10/20/25 Fri11/7/25 Mon 10/20/25 Fri11/7/25 r
301 |1694 107707 C.3.04.2.01.03 PDS 16.0: Perform System Testing 0% 13 days Mon 10/20/25 Thu 11/6/25 Mon 10/20/25 Thu 11/6/25
302 |1695 107707 C.3.04.2.01.03 PDS 16.0: Generate Test Report 0% 13 days Mon 10/20/25 Fri11/7/25 Mon 10/20/25 Fri11/7/25
303 |1696 107707 C.3.04.2.01.03 PDS 16.0: Update EN Node webpage wi 0% 0.5 days Fri11/7/25 Fri11/7/25 Fri11/7/25 Fri11/7/25
304 |1697 REF REF PDS 16.0 Standards Document Review 0% 13 days Mon 10/20/25 Thu11/6/25 Mon 10/20/25 Thu 11/6/25 g
305 |1698 107707 C.3.04.2.01.03 PDS 16.0: Review Standards Referenc 0% 9 days Mon 10/20/25 Thu 10/30/25 Mon 10/20/25 Thu 10/30/25
306 |1699 107707 C.3.04.2.01.03 PDS 16.0: Complete Doc Updates Per 0% 4 days Mon11/3/25 Thu11/6/25 Mon11/3/25 Thu11/6/25
307 (1700 REF REF PDS 16.0 Release 0% 21.5 days Thu 10/30/25 Fri 12/5/25 Thu 10/30/25 Fri 12/5/25 =
308 (1701 REF REF PDS 16.0 Delivery & Deployment Review 0% 20days Thu10/30/25 Thu12/4/25 Thu10/30/25 Thu12/4/25 =
309 |1702 107707 C.3.04.2.01.03 PDS 16.0: Finalize Release DescriptionCL 0%  5days Thu 10/30/25 Fri11/7/25 Thu 10/30/25 Fri11/7/25
310 |1703 107707 C.3.04.2.01.03 PDS 16.0: Generate & Submit DDR Press 0%  5days Thu 10/30/25 Fri11/7/25 Thu 10/30/25 Fri11/7/25
311 |1704 REF REF PDS 16.0: Margin to DDR 0% 4.5 days Fri11/7/25 Thu 11/13/25 Fri11/7/25 Thu 11/13/25
312 |1705 107707 C.3.04.2.01.03 PDS 16.0: DDR Documentation Freeze 0% Odays Thu11/13/25 Thu11/13/25 Thu11/13/25 Thu11/13/25 ®
313 |1706 107707 C.3.04.2.01.03 PDS 16.0: Perform SQA DDR 0% 3 days Mon 11/17/25 Wed 11/19/25 Mon 11/17/25 Wed 11/19/25
Documentation Review
314 |1707 107707 C.3.04.2.01.03 PDS 16.0 DDR 0% 0.5days Thu11/20/25 Thu11/20/25 Thu11/20/25 Thu 11/20/25 L 4
315 |1708 107707 C.3.04.2.01.03 PDS 16.0: Release Test Report 0%  7days Thu11/20/25 Thu12/4/25 Thu11/20/25 Thu12/4/25
316 {1709 107707 C.3.04.2.01.03 PDS 16.0: Release RDD 0% 7 days Thu11/20/25 Thu12/4/25 Thu11/20/25 Thu12/4/25
317 |1710 107707 C.3.04.2.01.03 PDS 16.0: Discipline LDD Release 0%  7days Thu11/20/25 Thu12/4/25 Thu11/20/25 Thu12/4/25
318 |1711 REF REF PDS 16.0 EN Deployment & Release 0% 12 days Mon 11/17/25 Fri 12/5/25 Mon 11/17/25 Fri 12/5/25 M
319 |1712 107707 C.3.04.2.01.03 PDS 16.0: Deployment of Test Environnr 0%  5days Mon 11/17/25  Fri11/21/25 Mon 11/17/25  Fri11/21/25
320 |1713 107707 C.3.04.2.01.03 PDS 16.0: Deployment of Operational E 0%  5days Mon 11/24/25 Wed 12/3/25 Mon 11/24/25 Wed 12/3/25
321 |1714 107707 C.3.04.2.01.03 PDS 16.0: Webpage Updated 0% 2days Thu12/4/25 Fri12/5/25 Thu 12/4/25 Fri 12/5/25
322 |1715 107707 C.3.04.2.01.03 PDS 16.0: Released to the Public 0%  0days Fri12/5/25 Fri12/5/25 Fri12/5/25 Fri 12/5/25
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323 (1758 REF REF PDS-EN Core Work & Support 17% 221 days Mon 9/30/24 Fri9/26/25 Mon 9/30/24 Fri9/26/25| 1| 1
324 (1760 REF REF PDS-EN IDS MDPS/PDS Deployment Schedule 95% 89 days Mon 9/30/24 Wed 2/26/25 Mon 9/30/24 Tue 2/25/25 P~
325 |1763 107707 C.3.03.2.01.03 PDS-IDS: Prepare & Deliver PDS MCP 100% 18 days Mon9/30/24 Fri10/25/24 Mon 9/30/24 Tue 10/29/24| &=

account for MDPS team to use for
327 |1764 REF  REF PDS-IDS: Receive MIDPS deployment of 100%  0days Mon 12/23/24 Mon 12/23/24 Mon 12/23/24 Mon 12/23/24 o 12/23

services into PDS MCP venue
329 |1765 REF REF PDS-IDS: Receive User on-boarding and 0% Odays Tue?2/25/25 Tue?2/25/25 Tue2/25/25 Tue 2/25/25 & 2/25

environment customization from MDPS
330 |1766 107707 C.3.03.2.01.03 PDS-IDS: PDS team demo of MDPS system 0% 1day Wed2/26/25 Wed 2/26/25 Tue2/25/25 Tue 2/25/25
332 (1761 REF REF PDS-EN A&A 0% 100 days Mon 3/24/25 Fri 8/29/25 Mon 3/24/25 Fri 8/29/25 1
333 |1767 107707 C.3.04.2.01.03 PDS A&A: Prep 0% 44 days Mon3/24/25 Thu5/29/25 Mon 3/24/25 Thu5/29/25
334 |1768 107707 C.3.04.2.01.03 PDS A&A: Audit 0% 37 days Mon 6/2/25 Thu 7/31/25 Mon 6/2/25 Thu 7/31/25
335 |1769 107707 C.3.04.2.01.03 PDS A&A: Final Briefing 0% 19 days Fri 8/1/25 Fri 8/29/25 Fri 8/1/25 Fri 8/29/25
336 1759 REF REF PDS-EN Operations support 24% 221 days Mon 9/30/24 Fri9/26/25 Mon 9/30/24 Fri9/26/25| | 1
337 |1762 107707 C.3.04.2.01.03 PDS - Operations Support* 24% 221 days Mon 9/30/24 Fri9/26/25 Mon 9/30/24 Fri9/26/25| e
338 |61 REF REF PDS-EN Management & Support 15% 221 days Mon 9/30/24 Fri9/26/25 Mon 9/30/24 Fri9/26/25| | 1
339 (1718 REF REF PDS Management 15% 221 days Mon 9/30/24 Fri9/26/25 Mon 9/30/24 Fri9/26/25| 1| 1
340 1719 REF  REF PDS PPBE-27 0% 48days Mon 1/13/25  Fri3/28/25 Mon 1/13/25  Fri3/28/25 —
341 1720 REF REF PDS PPBE-27-PBM: Kickoff PPBE-27 - 0% 1 day Tue 2/4/25 Tue 2/4/25 Tue 2/4/25 Tue 2/4/25

Guidelines Distributed
342 (1721 REF REF PDS PPBE-27 1st Pass 0% 20days Mon 1/13/25 Wed 2/12/25 Mon 1/13/25 Wed 2/12/25 =
343 |1722 REF REF PDS PPBE-27: PBM, PRAs & Program 0% 20days Mon1/13/25 Wed 2/12/25 Mon 1/13/25 Wed 2/12/25
Office Review All Budgets and

344 (1843 REF REF PDS PPBE-27: Understand recompete = 0% 20days Mon 1/13/25 Wed 2/12/25 Mon 1/13/25 Wed 2/12/25
345 (1723 REF REF PDS PPBE-27 2nd Pass 0% 20 days Tue 2/4/25 Thu 3/6/25 Tue 2/4/25 Thu 3/6/25 |
346 (1724 REF REF PDS PPBE-27: 2nd Pass PRA: Prepare 0% 6 days Tue 2/4/25 Wed 2/12/25 Tue 2/4/25 Wed 2/12/25

& Distribute 1st Pass Draft IBTs to
AEMs/CAMs
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347 |1725 107707 C.3.01.2.01.01 PDS PPBE-27: 2nd Pass - AEMs work 0% 12days Thu?2/13/25 Tue 3/4/25 Thu 2/13/25 Tue 3/4/25
with PRAs to revise IBTs w/BOEs for
changes
348 (1726 REF REF PDS PPBE-27: 2nd Pass - Changes 0% 2days Wed3/5/25 Thu3/6/25 Wed 3/5/25 Thu 3/6/25
Approved/Disapproved by PM
349 (1727 REF REF PDS PPBE-27 3rd Pass 0% 9days Mon3/10/25 Thu3/20/25 Mon 3/10/25 Thu3/20/25 n
350 (1728 REF REF PDS PPBE-27: 3rd Pass - PRAs 0% 1day Mon3/10/25 Mon 3/10/25 Mon 3/10/25 Mon 3/10/25
Finalize & Distribute 2nd Pass Final
IBTs to AEMs/CAMs with Notes on
any additional required revisions
351 |1729 107707 C.3.01.2.01.01 PDS PPBE-27: 3rd Pass - AEMs work 0% 7days Tue3/11/25 Wed3/19/25 Tue3/11/25 Wed 3/19/25
with PRAs to revise IBTs as required
352 (1730 REF REF PDS PPBE-27: 3rd Pass - Changes 0% l1day Thu3/20/25 Thu3/20/25 Thu3/20/25 Thu3/20/25
Approved/Disapproved by PM
353 |1731 REF REF PDS PPBE-27 4th Pass 0% 14 days Mon 3/10/25 Fri3/28/25 Mon 3/10/25 Fri3/28/25 r
354 |1732 107707 C.3.01.2.01.01 PDS PPBE-27: 4th Pass - AEMs 0% 13 days Mon3/10/25 Thu3/27/25 Mon 3/10/25 Thu3/27/25
Finalize Selected New
Implementation IBTs w/PRAs
355 |1733 107707 C.3.01.2.01.01 PDS PPBE-27: 4th Pass - AEMs 0% 13 days Mon3/10/25 Thu3/27/25 Mon 3/10/25 Thu 3/27/25
Finalize Selected New
Implementation Summary Schedules
w/PSAs
356 (1734 107707 C.3.01.2.01.01 PDS PPBE-27: 4th Pass - AEMs 0% 4days Mon3/24/25 Thu3/27/25 Mon 3/24/25 Thu3/27/25
Finalize any Other Required Changes
from 3rd Pass w/PRAs
357 (1735 REF REF PDS PPBE-27-PBM: 4th Pass - 0% 1 day Fri 3/28/25 Fri 3/28/25 Fri 3/28/25 Fri 3/28/25

Changes Approved/Disapproved by
PM
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358 (1736 REF REF PDS Mid-Year EAC Replan 0% 26days Tue3/18/25 Fri4/25/25 Tue 3/18/25 Fri4/25/25 (|
359 |1737 REF REF PDS FY25 EAC-PBM: Kickoff Mid-Year 0% lday Tue3/18/25 Tue3/18/25 Tue3/18/25 Tue3/18/25
EAC Replan - Guidelines Distributed
360 |1738 107707 C.3.01.2.01.01 PDS FY25 EAC: AEMs/Mgrs/CAMs 0% 10days Wed3/19/25 Wed4/2/25 Wed 3/19/25 Wed 4/2/25
Perform Detailed Review of VARs (ME
FEB Actuals) in Preparation for
Mid-Year EAC
361 |1739 107707 C.3.01.2.01.01 PDS FY25 EAC: AEMs/Mgrs/CAMs 0% 12 days Thu 4/3/25 Tue 4/22/25 Thu 4/3/25 Tue 4/22/25
Generate Mid-Year EAC (based on ME
MAR Actuals) with PRAs & Verify
Alignment w/the Schedule
362 (1740 REF REF PDS FY25 EAC: PBM Obtains PM 0% 2days Wed4/23/25 Thu4/24/25 Wed 4/23/25 Thu4/24/25
Approval/Disapproval of Mid-Year
EACs
363 |1741 REF REF PDS FY25 EAC-PRA: Incorporate 0% 2days Thu4/24/25 Fri4/25/25 Thu 4/24/25 Fri4/25/25
Mid-Year EAC Changes
364 (1742 REF REF PDS FY26 WA Cycle 0% 48days Tue7/15/25 Fri9/26/25 Tue 7/15/25 Fri9/26/25 |
365 (1743 REF REF PDS FY26 WA-PBM: Kickoff FY26 WA 0% l1day Tue7/15/25 Tue7/15/25 Tue7/15/25 Tue 7/15/25
Cycle - Distribute WA Guidelines
366 (1744 REF REF PDS FY26 WA-PSA: FY26 Schedule 0% 1day Wed7/16/25 Wed 7/16/25 Wed 7/16/25 Wed 7/16/25
Templates Distributed to AEMs
367 |1745 107707 C.3.01.2.01.01 PDS FY26 WA: AEMs/CAMs Generate & 0% 11days Thu?7/17/25 Fri8/1/25 Thu7/17/25 Fri 8/1/25
Submit High Fidelity FY26 Schedules
Utilizing Templates to PSAs
368 |1746 REF REF PDS FY26 WA-PSA: Incorporate 0% 9days Mon 8/4/25 Fri 8/15/25 Mon 8/4/25 Fri 8/15/25

AEM/Mgr/CAM Schedule Inputs &
Resolve any Disconnects

Tue 1/21/25
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369 (1747 REF REF PDS FY26 WA-PRA: Notify 0% 1 day Fri7/18/25 Fri7/18/25 Fri7/18/25 Fri7/18/25
AEMs/Mgrs/CAMs that WA Folders are
Available for Review & Updates
370 |1748 107707 C.3.01.2.01.01 PDS FY26 WA: AEMs/Mgrs/CAMs 0% 34days Mon7/21/25 Thu9/11/25 Mon 7/21/25 Thu9/11/25
Review & Update FY26 WAs (includes
adding necessary attachments)
371 |1749 107707 C.3.01.2.01.01 PDS FY26 WA: AEMs/Mgrs/CAMs Work 0% 23 days Mon7/21/25 Mon 8/25/25 Mon 7/21/25 Mon 8/25/25
with PRAs to Update IBTs for Phasing
Changes
372 |1750 REF REF PDS FY26 WA: Bus Team Performs 0% 7days Thu8/14/25 Mon 8/25/25 Thu 8/14/25 Mon 8/25/25
Cost/Schedule Reconciliation & works
with AEMs/Mgrs/CAMs to Resolve
Disconnects
373 |1751 107707 C.3.01.2.01.01 PDS FY26 WA: AEMs/Mgrs FY26 High 0% 6days Mon8/18/25 Tue 8/26/25 Mon 8/18/25 Tue 8/26/25
Fidelity Schedule Review w/PM
374 |1752 REF REF PDS FY26 WA-PSA: Finalize WA 0% 9days Mon 8/18/25 Fri 8/29/25 Mon 8/18/25 Fri 8/29/25
Schedules in MS Project
375 |1753 REF REF PDS FY26 WA-PSA: Generate & Submit 0% 6days Wed8/27/25 Thu 9/4/25 Wed 8/27/25 Thu 9/4/25 -
FY26 WA Schedules (PDF) to
AEMs/Mgrs/CAMs
376 |1754 107707 C.3.01.2.01.01 PDS FY26 WA: CAMs Submit FY26 WAs 0% 9days Thu8/28/25 Thu9/11/25 Thu8/28/25 Thu9/11/25 <
that Require Schedules for Approval
377 |1755 REF REF PDS FY26 WA-PM: Work Agreements 0% 1 day Fri9/26/25 Fri9/26/25 Fri9/26/25 Fri9/26/25 ¥
Approved
378 |1756 107707 C.3.01.2.01.01 PDS Resolution of MGSSAITS 24% 221days Mon 9/30/24 Fri9/26/25 Mon 9/30/24 Fri9/26/25| ===
379 (1757 107707 C.3.01.2.01.01 PDS Provide Management Support 24% 221days Mon 9/30/24 Fri9/26/25 Mon 9/30/24 Fri 9/26/25| ===
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